HERMOSA BEACH FIRE DEPARTMENT

The Future of Fire Services in
Hermosa Beach

Town Hall Meeting
October 2016



* The City will continue to have a fire station

* The Town Hall Meetings are a discussion to
review and provide input to future direction

* Each option will consider level of service, local
control and costs



HERMOSA BEACH FIRE DEPARTMENT

Hermosa Beach
HBFD

5 Firefighters Per Shift
1 Fire Chief

PAST PRESENT 1 Battalion Chief Per Shift

Advanced Life Support (ALS)
1 Fire Marshal/Inspector/Code

5 Firefighter Per Shift Enforcement

Volunteerism/Community 1 Fire Chief
R Advanced Life Support (ALS) FUTURE
Firefighting Fires Fire Prevention/Arson
Basic Life Support (BLS) (Part time Fire Marshal, 1 Inspector-2,
part time Fire Inv.)

LACoFD

5 Firefighters Per Shift
Chief Officers, Shift, Admin, Training
Advanced Life Support (ALS)
Fire Prevention Bureau
Training/EMS/Administrative Chiefs
Hazardous Materials/Technical
Rescue
Public Educators

LA County
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Local Control of Cost of Providing
the Fire Services
Department




Current Daily Staffing

» 3 Firefighter/Paramedics, Engineer/ @R~ v
Paramedic, Captain/Paramedic R
+ 4 full-time administrative staff
(Fire Chief, Admin Assistant, Emergency
Manager, Fire Inspector)

* Each day staffing 1 Paramedic Fire Engine
and 1 Paramedic Rescue Ambulance

e Typical call responses include fire,
medical, good intent and public assist

Total Staffing Per Shift =5
Total Safety Personnel (3x5) = 15
Total Department Personnel = 19



INCIDENT TYPE

EMS
Good Int
Fire
HazMat
Pub Asst

False

Rupt/Exp

Other

Weather

Grand Total:

July To June FY-’15/16




Proposed Daily Stafﬁng

* Hermosa Beach Fire - Firefighter/Paramedics,
Engineer/Paramedic, Captain/Paramedic,
Battalion Chief + 4 full-time administrative
staff (Fire Chief, Admin Assistant, Emergency
Manager, Fire Marshal/Fire Inspector)

Total Staffing Per Shift = 6
Total Safety Personnel = 18
Total Department Personnel =

* LA County Fire - Firefighter/Paramedics,
Engineer, Captain; current organization has
capacity to absorb and fulfill all other
requirements for a full service fire department ==

Total Staffing Per Shift =5
Total Assigned to Hermosa = 15
Total Department Personnel = 4000 +




Proposed Daily Staffing, cont’d.

LA County expert staff includes:

 Command Staff (Battalion
Chiefs and above)
* Hazardous Materials Response
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Disaster Response
e Urban Search & Rescue
* Fire Prevention
e Command Center

* Incident Management Teams [ty &

e Robust Training Division
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Fire Service Training Requirements

OPERATIONAL REQUIREMENTS Identified in Codes

2 knowe rescue).

T'wo-ln, Two-Oue, whes operating in IDLH atmsospheres (unless there s

SCCR§S

144180 4)
Respiratory Progection

Mandate

Code Section

Description

Lock Out. Tag Out when working on energized ehectrcal equipment

8 CCR §2320.2

First Asd Trasesg

EMT Training

22 CCR, $100015

22 CCR, §100075

Firefighters are roquired wo complese o flrst md
cournse.

Description of the course comtent of EMT-1

training. EMT Curnculum includes ALL reguired
EMS training

Uperations.

Operations in Pemas-Required Confine

Tusgs you are roquired 1o do when cosducting Hazardous Materials

Seo0es

8 CCR §51920qK3)
| HAZWOPER

% CCR 85147

EMT Refresher Trainimg

Paramedic Trasng

22 CCR, §100080

22 CCR, §100155

Operations in Trenches (“Excavations™)

Requirensents for hasdling Costaminate|

Use the Incident Command Svstem

Managing EMS Coataminated BioWast

Pickup. Disposal and Stowage of Hazard

WRITTEN PLANS AND PR

PPE for Firy
(20 CFR 19|

Hozardous Maserials Emergend N
1910.136, 1

PPE: Written Plan covenng s
rephcement of equipment regy

Personal Pr

(29 CFR 19
1910.136, 1

Respusscey Equipment: Writie]

core maintenance, ssd traning

Hearing Ca

Resparsscey Protection: Winsier (29 CFR 19|
roguired worksite speaific proc
Bloodbome Pathogens: Exposy

Respiratory

Sharps: bujary Log
Writtem Harard Communicatiof

Ilsess asd Injury Prevention P

(29 CFR 19|

Emergency Actioe Plas Two-Ia, T

Fire Prevention Plan

Ergonomics: Establish and syl ::“:‘:“'i:?
A SHN

RMls ol
Incsdent Cof
(ICS)

1CS Paosingd

Requires 24 hours of CE every 2 years and testing
every four years

Description of the course comtent of EMT-P
(Paramodc) training.

Training Mandates Study for the California Fire Service
Executive Summary

Requires 24 hours of CE every year

Requires firefighters 10 be raned in CPR.

Idemtifies CPR as part of EMT corriculum

Requires all EMT-Es and EMT-Ps 1o resew their
CPR centificate every two years,

Automatic Defibrillstors (AEDs)

Training mandates are a collection of laws, regulations, and their interpretations that define what training
a fire department is legally required to deliver to its personnel. Most of these mandates are regulations of
the California Occupational Safety and Health Administration (Cal OSHA). Compliance with these
mandates has three goals: worker safety, performance to recognized standards, and reduction of liability
for the city and its employees. The pressure for meeting all mandates has increased since passage of AB
1127 eliminated immunities of government personnel from civil and criminal prosecution. More recently,
SB 1207 required all Volunteer Firefighters to meet the same training requirements as Paid Firefighters.

There is a long list of specific mandates for training of fire personnel. There is also a broad, underlying,
and nebulous mandate contained in the General Duty Clause and in the General Industry Safety Orders of

Iy EMS
m

“A Jocal EMS Agency may require addmional
training . .."

Incloded as pant of the EMT curnculum.

NOTE: If not an EMT. other regulstions require
training in Child Abuse and SIDS.

Requires trasmung for employees s supervisos in
peevention of heat diness.

Requires mitial and annual training for personmel
who may be exposed to blood or ofher potentially
mfectious marterials

artability

the California Code of Regulations (CCR). Every interpretation of these regulations points to the Act

conclusion that the Department is required to train all its personnel in every aspect of their job which

involves risk or hazard.

Many Fire Departments find that their performance falls short in meeting training mandates. They may do
an excellent job in entry-level Firefighter training or EMS training, but not in specialized operations. This
inconsistent compliance in meeting state and federal legal requirements compromises worker safety and
leaves the employer (jurisdiction) at risk for liability. Causes of this inconsistency include lack of
resources, changing priorities, expansion of operational objectives. and an ever-shifting regulatory

environment.

Tomemnd Conncanos
Svaem (CICCS)

NOTE: A proposed separate standard was
withdrawn; modical protection now falls under
Respiratory Protection guidelmes

New federal laow that will require trasssg for all
persoanel who handle modical records. Training
requirements w 1o be ditermined.

Requires employee training on hazsrdous
substances in workplace. Traming updates required
when new hazardous substamces are brought mto
the workplace

All sworn persoanel require this wasming Requires
% hours of inital raning, and annual refresher
training.

Defines the “state certified” cumiculum for Haz
Mat FRO; requires 16 hours mitially

Higher level of hax mat traning, based on
detinations of emergency ops respoasibalities

AL Shnn T T pondme To mutaaang
emergencies. Has “historical recogaition” built

matially. Regquires vanomss kevels of appeoval

(29 CFR1910.120)

Requires wutial and annual training. As with FRO.
there e other sections defining curnculum foe
state cenuficatson

Aircraft Rescue and Fire
Fighting {ARFF)

14 CFR, §139319

Requires trasming for airport firefighters and anmml
Tive fire tramimg. (Federal Lawy

Ha Mat Incadent Comeander

8 CCR, §5192

All Choef Officers require this course. Roguires 24
bours of metial training.

Ceoafined Space Operanoas
(29 CFR 1910.146)

S CCR, §5157

Requires trasmung for “rescoe team™ for entry into
conflsed spaces. Not specitically required foe 2 fire
department, bt &5 peobably expectad

Trench Operations

(29 CFR 1926.650)

8 CCR, §1540-1547

Idemtifies requirements for persomnel who work in
trenches. Does ot spearfy fire departments, or
sdentify any traming.

Weapoas of Mass Destruction
(WMD), Operations Level

By Cowtract with Federal
Goverswens as pan of 2
Metropolisan Medical Task
Foece IMMTF)

Inital rassesy is requared for citses that particapate
in thes program, which hes several levels
(Awareness, Ops, IC, Haz Mat Tech, Modie, md
Hospital Provider). Requires regular drills.
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Level of Service Comparison — HBFD vs. LACoFD

Basic Life Support X

Paramedic Fire Engine (2 X X City Option
Paramedics)

Paramedic Assessment X X X

Fire Engine (1 Paramedic)

Ladder Truck X

Hazardous Materials X
Response Vehicle

Urban Search And Rescue X
Vehicle

Swift Water Rescue X

Technical Rescue (trench, X
confined space, high
angle, low angle)

11



Level of Service Comparison — HBFD vs. LACoFD, cont’d.

X X

Shift Chief Officers

Staff Chief Officers X
Incident Management X
Teams
Part Time X X
Plan Review X X
Fire Inspectors X X X
X
Arson Investigators Part Time Part Time X
Command Center X
Dispatching
Emergency Medical X

Dispatching

12



Level of Service Comparison — HBFD vs. LACoFD, cont’d.

e -
X

Training Facilities X

Training Division

Planning Division X

Facilities Division X

Air Support X
Lifeguard Division X
Fire Mechanics 24/7/365 X
Radio Techs X
Emergency Services X X X
Manager + CERT

Coordinator

13
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14



Local Control:

City of Hermosa Beach Fire Dept.
Ability to hire the Fire Chief

Ability to hire Firefighters

Ability to control the budget

Ability to determine level of service

Ability to control fire department resources

15



Local Control:
LA County Fire Dept.

The Assistant Chief responsible for the delivery of fire
services in Hermosa Beach is based out of Gardena

.» \\\?‘ ;r}/ |
_ FIRE DEPT. 4

e Budget is mutually agreed upon by City Council and LA
County Board of Supervisors

* Level of service is determined by a mutually agreed upon
contract

* LA County Firefighters who live & work in the South Bay
would have the opportunity to serve Hermosa Beach. All
LACOFD Firefighters that live in the South Bay would be
available during a disaster

* The Los Angeles County Fire Department currently

provides fire services for 58 out of 88 cities in the County
16
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Fire Services Overview: Cost by Millions

$6.460

$5.929
$4.9

(Retirement Liability not

jded)

3 6?105\;,;
S (%
o (A& ‘ -

"\ FIRE DEPT. /
A 4

Current HBFD Increased Budget - LA County
HBFD
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Additional Budget Facts

The cost of the City’s new neighborhood fire station is approximately
S10M, headquarters fire station is approximately S15M

No matter what service level is selected, the City has to rebuild the station

The savings through opting for LA County Fire Department services will
provide additional funding for the new fire station in Hermosa Beach

Current HBFD Station

19



Looking Forward



Community Review

* Are we prepared?

e Can we do more?

PRINCE GEORGE'S COUNTY

TWO SHOT, ONE DEAD AT HIGH POINT H.S.




Community Review

e What is the best decision for our
community today and for the
future of Hermosa Beach?




Timeline

Town Hall Meetings: Aug. & Sept.
Group Meetings (as requested)

City Council Study Session- October

Council Decision - November



Questions & Answers



Q. It appears that mutual response is overwhelming for
ambulance/paramedics within the South Bay. How is
the City addressing this with future fire services?

A. Many of these mutual, or automatic, aid responses
can be handled by a basic life support ambulance
transport, freeing up our paramedic ambulances. Both
Hermosa and Manhattan are in the process of
revamping our basic life support ambulance programs
and developing a shared Ambulance Operator program.



Q. Why don’t we combine our fire department with
Manhattan Beach?

A. Over the years there have been numerous attempts
to combine fire services throughout the South Bay, but
each time the efforts ended up unsuccessful.



Q. Hermosa Beach has a stellar response time for EMS
calls. Why would we change this? Will opting for
County services slow down times?

A. If it was decided to contract out fire services to Los
Angeles County Fire Department, there would be no
change in response times. The Los Angeles County
Firefighters would respond out of the same fire station
that the Hermosa Beach Firefighters currently respond
out of.



Q. Is there any evidence that contracting out fire/EMT
services would lead to reduced response time?

A. As | have stated above, there would be no change in
response times. Los Angeles County Fire Department has
very aggressive turnout times (the time it takes the
firefighters to get out of the fire station) for their
Department personnel. Currently, their “turnout times” are
equal to, or faster, than both Hermosa and Manhattan
Firefighters. There may be reduced response times for
station coverage, and/or 2"9 and 3 alarm assignments.
Additionally, there may be an opportunity to leverage the
lifeguards during an emergency.



Q. Would our local firefighters still be able to keep
their jobs

A. All firefighters would become employees of the
County Fire Department. A small percentage would
remain in Hermosa Beach; most would probably
opt to work closer to the cities they live in.



Q. Manhattan Beach, Hermosa and Redondo have all
supported each other during high call times. How
would this change with opting services with County?

A. Los County Fire Department currently participates in
all the South Bay Fire Department’s Automatic and
Mutual Aid agreements. Because of this, there would be
no change in the support that both Redondo and
Manhattan receive. Los Angeles County surrounds both
cities and has the ability to not only send a fire engine
and paramedic unit out of Hermosa, but can also
provide fire engines and paramedics from their
surrounding cities such as Lawndale, Hawthorne and
beyond.



Q. Why would our Hermosa Beach firefighters
want to join LA County’s firefighters?

A. The Firefighters want to work in a system that
provides stability and sustainability. They have not
taken a position as to their preference of remaining
City employees or transferring over to Los Angeles
County Fire Department. But they are very tired of
being forced to work and missing out on family
celebrations because of our inability to maintain a
stable workforce.



Q. While the County fire department is top-notch, | worry
that they would not provide the same level of service as
the HBFD, particularly with regard to response time. It
may be better to pay the cost of keeping our own fire
department, including upgrading equipment and hiring
additional personnel if necessary. The cost to the city is
worth it to keep our low response time.

A. As | have stated above, response times will not change.
The major difference will be the patch on the sleeve of the
firefighters. Most in the community will probably never
notice the difference. The fire engine will still have a
Hermosa Beach decal on the door.



Q. If we opt with County services, would their primary
concern still be Hermosa Beach, or would they be
responsible for a larger area, thus diluting our coverage?

Due to the fact that Hermosa Beach is a single fire station,
housing one fire engine it would be classified as a
“mandatory coverage station.” If the County did pull the
engine out of Hermosa because of an immediate need in
another local city, the County dispatchers would dispatch
another fire engine to come into Hermosa for coverage.
The County system is much more robust than our current
system of station coverage.



QUESTIONS ?



