About Us

All City Management Services (ACMS), founded in 1985, maintains its Corporate Headquarters in
California. Since our inception we have limited the scope and focus of the company to School Crossing
Guards. It is our commitment to limiting our operations to School Crossing Guards that has helped us
emerge as "The” Crossing Guard Company.

The core of our business was built on assuming responsibility for the task and challenges of successfully
privatizing and managing School Crossing Guard Programs. Having successfully privatized over 130
Crossing Guard programs, chief among our immediate goals in this process is to engineer a seamless
transition from public to private management. The continuity of the Crossing Guards’ employment is a key
component of this seamless transition. We value the experiences and understanding of the Crossing
Guards currently working in each program we privatize. Much of our success with individual programs is a
result of the experience and knowledge Crossing Guards bring to our management.

In our typical contractual arrangement, we relieve clients of the responsibilities and concerns of managing
a Crossing Guard program which include personnel recruitment, background clearance, training, payroll
functions, administrative support, providing substitutes, supervision, investigating complaints, problem
resolution, communicating with schools and site safety inspections.

Through our decentralized mode of operations, we have learned to effectively manage programs under a
variety of circumstances and demographics. Your location or the size of your program matter not, as we
essentially transport our management, training and experience to your Crossing Guard program. Each
Crossing Guard program we have taken on has brought a unique set of issues and challenges. The heart
of our success has been our ability to articulate these challenges and experiences into our training,
policies and procedures to benefit Crossing Guards in other cities, towns and communities we service
nationwide.

ACMS maintains a comprehensive General Liability Insurance and Worker's Compensation Insurance to
cover our clients and employees. While risk is an evasive concept, we bring to each program 25 years of
risk assessment. We have developed safety and training standards that have helped us to significantly
reduce the risk and incidence of accidents involving our Crossing Guards, pedestrians and ultimately the
agencies we service.



Now Hiring School Crossing Guards

e Would you like to work part-time?

e Would you like to work only the days' school is in session and not
have to work nights, weekends or holidays?

e Would you like a job protecting children while working a before and
after school shift?

NO EXPERIENCE IS NECESSARY - TRAINING IS PROVIDED
Seniors and Students (over 18) Welcomed!
CALL NOW!

AJLL CI'ITY MANAGEMIERNT SERVICIES
(800) 540-9290

O Acus

MORE INFORMATION ABOUT OUR COMPANY IS AVAILABLE ON THE WEB
www.thecrossingguardcompany.com



