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The City of Hermoso Beoch storted their fire deportment io meet
the needs of on exponding city. over the yeors the city hos grown,
creoting o demond for more services. With those services comes the
expectotion thot they will be iop tier in quolity, especiolly with respect to
their fire deportmenl ond fire/poromedic personnel.

The Fire Deportment hos worked diligently over the yeors to meet
those expectotions by being innovoiive in troining ond progressive in
thinking. The deportment hos novigoted under the leodership of mony
Fire Chiefs, olwoys ottempting to provide more service with less-resources.
During these times, generoiions of firefighter/poromedics hove committed
personolly to provide the best service possible to this community. When
this community colls, we respond no motter whot.

Over the lost decode we hove struggled to meet the multitude of
Stote qnd Federolly mondoted stondords in educotion ond troining thot is
necessory to operote in todoy's fire service. The fire service hos
continuolly exponded its response mission in on effort to meet the needs
of the public ond cunently Hermoso Beoch is folling short on some of its
bosic responsibilities. A modern oll-hozord fire deportment requires its
personnel to hove on extremely diverse knowledge bose. The
Deportment connot mointoin essentiol progroms such os community risk
reduction ond public educotion. We hove on going difiiculty recruiting
new quolifled firefighter/poromedics ond os o result we ore in o criticol
stoffing crisis. The situotion hos compounded over the yeors, but it is
ultimotely determined by the copocity of the city to support o one-
stotion, 1 S-person fire deportment.

The Hermoso Beoch Firefighter's Associotion - IAFF Locol 3371, hos
been engoged with the city ond the Fire chief for mony yeors in on
ottempt to find o feosible solution. We hove been vetting two options -
First to expond our locol Fire/EMS force or second to controct Fire ond
Poromedic services with Los Angeles County Consolidoted Fire District.
We hove considered eoch option forservice levelcopobiliiies to our City
ond our outo oid portners, long-term finonciol sustqinobility, firefighter
sofety, the obility to stoff our deportment internolly ond the overoll impoct



to our membership. Our group hos weighed the expectotions of the
community olong with our members' desire for o sioble work environment
thot consists of o bolonce between work ond fomily. We recognize the
criticol noture of the decision thot must be mode by this city councilond
how imporlont the input continues to be from the community of lorge.
The HBFA hos been observing ond listening primorily from the sidelines.

The Hermoso Beoch Firefighier's Associotion feels it is now our duty
to voice our position ond recommendotion. At this time, our position ond
recommendotion is for the City to enter into the negotioiion process with
the Los Angeles County Consolidoted Fire District to provide controcted
fire ond poromedic services to the City of Hermoso Beoch.

The focts os we now know them ond the detoiled informotion our
orgo nizotion considered, identified specific ospects os contributi ng
foctors to our position. First, ihe obility to stoff ond operote o finonciolly
sustoinoble Fire/EMS orgonizotion thot is responsive to oll the emergency
needs of Hermoso Beoch residents. Second, mointoin the obility to meet
our obligotions ond reciprocol responsibilities to our outo ond mutuol oid
portners in the neighboring cities. Finolly, we considered the sofety of our
members ond the necessity of o long-term stoble work environment. The
HBFA ond it's members hove dedicoied their coreers ond lives to
mointoining the highest stondords of emergency response copobilities to
the community of Hermoso Beoch. This difficult decision wos derived from
on emotionol, thoughtful, responsible ond logicol process. Our group
concluded this is ond would be the best short ond long-term option for oll
stokeholders.

We osk only thot you consider our recommendotion ond fulfill the
promise to provide first closs services to the City of Hermoso Beoch ond to
volue the employees thot provide it.

Sincerely,
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Aoron M. Morks
President
Hermoso Beoch Firefighter's Associotion - IAFF Locol 337l
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Steve Romirez
Vice-President
Hermoso Beoch Firefighter's Associotion - IAFF Locol337l


