HERMOSA BEACH GREEN TASK FORCE 
Mission Statement and By-Laws
Adopted by City Council, May 24, 2011

MISSION STATEMENT 
The Green Task Force is comprised of Hermosa Beach residents with the experience, knowledge and energy to tackle complex sustainability issues in a proactive and self-directed manner, and with a sense of urgency towards meeting Cool Cities and carbon neutrality goals and milestones. 
To advise the City of Hermosa Beach and promote environmental sustainability in the areas of:

· Sustainable private and public transportation
· Waste reduction, reuse and recycling programs
· Sustainable community design, buildings  and energy efficiency
· Water resources  
· Marine environment  

To make steady progress toward Cool Cities and carbon neutrality goals, giving priority to actions that advance these goals: 

· Continue work on Sustainability/Climate Action Plan milestones.   

· Promote sustainability and education at ‘City Hall’. 

· Promote and showcase sustainability within the Hermosa community at large.   

· Prepare a climate change adaptation assessment.    

Target these high priority arenas:

· Create a sense of personal responsibility and incentives that will reduce per capita greenhouse gas emissions below the most recent calculation.    

· Reduce transportation-related greenhouse gas emissions by encouraging Hermosa Beach residents to reduce vehicle trips and providing alternative transportation options within and to the City.    

· Adopt energy efficiency and green building standards for remodels and retrofits.
· Locally promote energy efficiency and sustainability programs sponsored by others. 
· Address sustainability issues that affect the health of our marine and beach environment. 
BY-LAWS

Term and Meeting Schedule

· This is an Ad Hoc task force with a two (2) year term.
· The Green Task Force will develop targets and/or bench marks to monitor progress. 

· Meetings will be held every two (2) months.
· Special meetings may be held as necessary.


Membership and Quorum 

· The Green Task Force will comprise nine (9) decision making members, plus one (1) representative from Hermosa Beach Unified School District. 
· A quorum of five (5) members is required to make a decision or recommendation.
· The Task Force may appoint subcommittees on an ad-hoc basis; subcommittees report their findings and recommendations to the Task Force for a final decision.
· Interested residents and organizations may attend but have no decision making authority.
Roles and Responsibilities 

· Conduct independent research in support of the Mission Statement objectives.
· Meet on a regular basis and make recommendations to City Council through interim reporting.
· Keep City Council members updated on national, state and regional green initiatives. 
· The Green Task Force may recommend a change to the membership structure.
· The Green Task Force and its members shall comply with the “Temporary Advisory Committee Bylaws” set forth in City Council Resolution 10-6720. 

· Task Force members shall comply with State rules on conflict of interest and accepting gifts, and are subject to State reporting requirements regarding conflict of interest.  

· The Task Force shall work with City staff, but has no authority to direct City staff nor expend funds.  

Appointing the Committee 

· Green Task Force members shall be Hermosa Beach residents.
· City Clerk shall prepare an application form and advertise for Green Task Force representatives.
· All applicants shall disclose any potential conflicts of interest in writing to the City, such as paid work, properties owned and other monetary interests within the City limits.
· City Council will interview the applicants and shall appoint members based on their experience and knowledge of the Mission Statement areas above.
· City Council will appoint the nine (9) Green Task Force representatives for a two (2) year term.   
· In addition to nine members, the Green Task Force will include a liaison appointed by the Hermosa Beach School District.  

Administration 

· Community Development Department staff will be the primary liaison and administrative staff to the Green Task Force.  

· Minutes shall be maintained by staff and reviewed at each meeting.  The Green Task Force will follow protocols applicable to ad hoc committees except as modified herein.
· Work products and recommendations will be reviewed by appropriate City Commissions prior to reporting to City Council. 

· As an advisory body, the Green Task Force need not reach consensus on every recommendation, but may present a range of options and priorities. 

 Green Task Force Accomplishments (2009-2011)
Sustainability Plan:  Prepared sustainability plan with climate action plan.  

Sustainability Matrix:  Prepared sustainability matrix of goals and actions addressing waste, transportation, water, energy, building and other matters. 

Water conservation ordinance:  Recommended a water conservation ordinance consistent with Metropolitan Water District’s model ordinance; maintain eligibility for West Basin MWD and MWD funding. Adopted by City Council January 2010. 

Water-efficient landscaping:  Recommended a landscaping ordinance that addresses Hermosa’s small lots and complies with State law.  Adopted by City Council January 2010. 

Green Building:  Recommended incorporating increased sustainability measures into CalGreen Code. Adopted by City Council in November 2010. 

What makes special events green in Hermosa Beach?  Recommended a  ‘green matrix’ requiring special events to implement green measures.  Also worked with Fiesta Hermosa to implement green measures.       

Solid Waste contract:  Recommended framework for new waste contract to incentive recycling, provide green waste pick-up, and provide for other services.    

Recycling and composting programs:  Implemented discounted compost and worm bin purchasing program for Hermosa Beach residents, and formulated a pilot program for a green waste pick-up (yet to be implemented by Consolidated Disposal.)   
Household recycling:  Implemented an educational  door hanger, distributed to residents, demystifying how and where to recycle. This was the first educational piece distributed in the last 10 years.  
Marine debris reduction:  Evaluating programs to reduce conveyance of plastics waste to beach, storm drains and ocean.  Recommendation to Council anticipated in  February or March 2011.     
Water conservation:  Spearheaded education, including insert on CalWater bills, link on West Basin and CalWater website to the Hermosa Beach water ordinances, a banner, etc.  Continues to work  with West Basin MWD on potential ways to increase recycled water use, such as street sweeping, and increase conservation. 

Local Use Vehicle Program:  Participated in the South Bay Cities’ Council of Governments  ‘LUV’ program to demonstrate how small electric vehicles can be used for short trip around town to reduce carbon emissions.

Other:  Provided recommendations, education and media on other sustainability issues. 
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